
High value

Low value

High feasibility

Quick wins: Deploy first. Clean 
data, clear KPIs, existing 
governance; these build 
organizational confidence and 
fund the next wave. 

Efficiency plays: Automate 
routine work to free capacity. 
Useful but not transformative; run 
in parallel with higher-value work.

 Low feasibility

Strategic bets: High potential but 
require data infrastructure, 
governance frameworks, or 
organizational change before 
execution; sequence after quick 
wins prove the model.

Deprioritize: High effort, low 
return; revisit only when 
infrastructure and governance 
maturity make them feasible 
without disproportionate 
investment.


