Metric

Task success
rate

Retry/loop rate

Semantic drift
score

Cost per
completed task

Tool call
error rate

Escalation rate

Goal

>90%

<10% of runs

< 0.15 deviation from baseline

Budget-dependent

< 2%

Application-dependent

Alert threshold

Warning at 85%, critical at 75%

Warning at 15%, critical at 25%

Business link

Directly affects customer resolution
rate and process automation ROI

Warning at 0.15, critical at 0.25

Signals reasoning inefficiency; drives
unnecessary cost

Warning at 120% of baseline, critical at
150%

Leading indicator of output quality
degradation

Warning at 3%, critical at 5%

Maps to unit economics and total cost
of ownership

Warning at 2x baseline, critical at 3x

Signals tool integration issues or
parameter errors

Indicates agent confidence calibration
problems



